
REVITALIZATION COMMITTEE PRESENTATION
BUSINESS EXPERIENCE PARTNER “BIZEX”

JULY 24, 2018

Meaghan Kiefer, BIZEX Partner, Office of the County Executive

1



WHAT IS BizEx?

 Established officially in March, 2018

 Resource for potential small business owners to chart a 
path through the regulatory processes

 Resource for County Staff

 Goal – USAF slogan “People First – Mission Always”
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Commercial
27%

Home 
Professional 

Office
45%

Restaurant
17%

Other
11%

Inquiries by Type

BOS
7%

Staff/Flyer
13%

Website
61%

Partners
10%

Unknown
9%

Where Do Referrals 
Come From?
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MOST FREQUENTLY ASKED QUESTIONS/ HOW BIZEX CAN HELP

BUSINESS LICENSE
HOME OCCUPATION PERMIT/HOME 
PROFESSIONAL OFFICE
WHAT IS THE PROCESS?/HOW LONG DOES IT 
TAKE?
INCORPORATION OF THEIR BUSINESS
TAXES
“MY PERMIT IS DELAYED”
FINDING SPACE TO ESTABLISH THEIR BUSINESS

Guidance given;             General guidance given, referral for complex questions;            Process explained; 
referred to others 5



PUBLICITY/OUTREACH/SOCIAL MEDIA
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*BizEx Press Release issued May 9
**Average visit to BizEx is almost 2 minutes, which is likely a strong indication that the information is useful.
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VISITS TO BIZEX RELATED WEBSITES

Starting a Business Guides to Starting a Business BizEx**

7



Potential Improvement Opportunities (based on inquiries)

• Clarification of Home Occupation Permit/Home Professional 
Office

• Clarification of Contractor’s License Information

• Fillable forms on the web for Department of Tax 
Administration

• More information/better opportunities for pop-
up/temporary uses/incubator retail/service
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CUSTOMER SERVICE SURVEY

•Survey is live: BizEz Customer Service Survey

•Sent to all May and June BizEx customers who 
have shared an email address 

•Proposing to send it semi-monthly.
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https://app.smartsheet.com/b/form/96dfa8eb52904d0ebba96757fe7e6600


Questions and Discussion

https://www.fairfaxcounty.gov/topics/guides-starting-
business
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https://www.fairfaxcounty.gov/topics/guides-starting-business

